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Background
Background
• What is Diversity, Equity & Inclusion?
– Broad principle, like technology or risk

• Dodd-Frank Act Section 342
– Established the OMWI offices

• Structure and activity of the OMWIs
– Regulated entities
– Agency’s own D&I work
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Joint Standards
Organizational commitment to D&I
• The Entity reinforces its commitment to diversity
and inclusion through a variety of communication
channels and educational outreach efforts aimed
at both internal and external audiences
• The Entity has as diversity and inclusion policy
and strategic plan that is approved and supported
by senior leadership, including senior
management and the board of directors

aba.com

1-800-BANKERS
5

Joint
Standards
2
Joint Standards
Workforce Profile and Employment Practices
• The entity implements policies and practices
related to workforce diversity and inclusion in a
manner that complies with all applicable laws.
• The entity attracts, retains and develops a diverse,
agile workforce. The entity utilizes both
quantitative and qualitative measurements to
assess its workforce.
• Holds management at all levels accountable for
diversity and inclusion efforts.
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Joint Standards
Procurement and Business Practices
• The Entities procurement policy, business
practices, and outreach provide minority-owned
and women-owned businesses with a fair
opportunity to successfully participate and
compete for goods and services
• Includes contracts for all types such as issuance
of debt, equity, security, management of entity’s
assets, equity investments, attorney services
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Joint Standards
Practices to promote transparency of Organizational
D&I
• Entities publicize information about their diversity
and inclusion efforts through normal business
methods, which include displaying information on
public websites, in their promotional materials and
their annual reports to shareholders
• Making public entity’s commitment
• Plans for achieving diversity and inclusion
• Metrics used to measure success in both
workplace and business practices
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Diversity Self-Assessment Template
• Agencies developed a Diversity Self-Assessment Template
as a guide for institutions in conducting self-assessments
of their diversity policies and practices

• Institutions may use the template or their own assessment
tools to conduct their self-assessments
• Each agency provides instructions for the completion and
submission of the self-assessments and any supporting
documents
• Template cover page with Bank’s Confidentiality
Declaration
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Sample Diversity Self-Assessment Template
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–
2
Diversity Self-Assessment Template
Section I: Banking Information
•
•
•
•
•

Bank Name and Charter/Company Number
Address of the Bank
Period Covered by the Assessment
Date Self-Assessment is Submitted
Contact Information:
o Diversity and Inclusion Officer or Equivalent; email address;
phone
o Supplier Diversity Officer or Equivalent; email address; phone
• Diversity and Inclusion Website
• Brief Description of Bank - description of bank’s governance
structure, total assets, workforce size, and community
characteristics.
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1-800-BANKERS
11

Diversity
Self-Assessment
Template
–
3
Diversity Self-Assessment Template
Section II: Assessment of the Bank’s Diversity Policies and Practices
•

Each of the (5) Standards in Section II
• “In a manner reflective of the bank’s size and other characteristics…”
• Yes/No responses to a series of questions
• Program successes and/or challenges – opportunity to “tell your story”

•

(1) Organizational Commitment to Diversity and Inclusion
• Designed to determine how leadership of the bank demonstrates its
commitment to D&I
• Informs of:
o how a bank promotes D&I in employment and contracting
o how the bank fosters a corporate culture that embraces D&I
o If there are written D&I policies and regular reports to the board and
management
o If the bank has a senior level official who directs its D&I efforts and
o If the bank proactively seeks a diverse pool of candidates in its hiring,
promotion, and retention as well as in its selection of board members and
leadership positions.
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Diversity Self-Assessment Template
(2) Workforce Profile and Employment Practices
Bank leaderships’ responses indicate:
o Efforts to ensure the fair inclusion of minorities and women in their
workforce;
o Policies and practices to create diverse applicant pools through
outreach and engagement efforts with external organizations and
educational institutions;
o Quantitative and qualitative measurements used to assess
workforce D&I efforts; and
o Management’s accountability for alignment with business
strategies.
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Diversity Self-Assessment Template
(3) Procurement and Business Practices –
Supplier Diversity
• Bank has a supplier diversity policy that provides for fair
opportunities for minority- and women-owned businesses to
compete for the procurement of goods and services.
• Bank evaluates its supplier diversity with metrics/analytics
related to:
o Annual procurement spending and
o Percentage of contract dollars awarded to minority- and
women-owned businesses and subcontractors.
• Bank has practices to promote a diverse supplier pool
including outreach, participation in events, and publicizing its
procurement opportunities.
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Diversity Self-Assessment Template
(4) Practices to Promote Transparency of
Bank’s Diversity and Inclusion
Bank is transparent with its D&I activities through publicly
communicating its:
o D&I strategic plan;
o Policy on its commitment to D&I;
o Progress toward achieving D&I in its workforce and procurement
activities; and
o Opportunities to promote diversity, including current and
forecasts of employment and procurement opportunities, and
mentorship/developmental programs for employees and
contractors.
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Diversity Self-Assessment Template
(5) Bank’s Self-Assessment
Opportunity for a bank to describe its current practices
relative to:
o Conducting an annual assessment of its D&I policies
and practices;
o Ongoing monitoring and evaluation of its performance
under D&I policies; and
o Publishing information pertaining to its D&I selfassessment

aba.com

1-800-BANKERS
16

Diversity
Self-Assessment
Template
–
8
Diversity Self-Assessment Template
Section III. Diversity Data
• Workforce Profile:
– Bank provides demographic data on its total workforce,
executive and senior leadership, and Board of Directors

• Procurement – Supplier Diversity:
– Bank indicates its total annual spend with:
o Women-owned businesses;
o Minority-owned businesses; and
o Minority women-owned businesses
o Compared to total procurement spend with all vendors and
suppliers.
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Diversity Self-Assessment Template
Section IV: Additional Information
Any other comments or information that the bank
considers as important regarding its assessment of
its D&I policies and practices.
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Leading
Practices:
How
we
analyze?
Lending Practices: How Do We Analyze?
• Analysis based on the aggregated numbers.

• Best practice/trends reported in annual Report to
Congress: Section 342 Dodd-Frank Wall Street
Reform and Consumer Protection Act.
• OCC 2018 Report
• FDIC 2018 Report
• Federal Reserve 2018 Report
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Leading Practices: Organizational
Leading
Practices: Organizational Commitment
Commitment
• Formalize strategies to create a culture that values
diversity and demonstrates inclusion
• Establish D&I Council
• Incorporate diversity and inclusion scorecards to the
management’s dashboards
• Establish D&I metrics in corporate performance
metrics
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Leading Practices – Workforce Profile and
Leading
Practices: Workforce
Profile & Employment Practices
Employment
Practices
Implement various means to identify, attract, recruit and train a diverse
and qualified workforce.
Examples:
– Participating on the boards of colleges
– Utilizing minority and women owned recruiting firms
– Reaching out to low income, minority-majority local high schools
and offering internships to students

– Partnering with professional diversity organizations
– Designated Diversity and Supplier Diversity Officers.
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Leading Practices – Workforce Profile and
Leading
Practices: Workforce
Profile(cont.)
& Employment Practices
Employment
Practices
• Partner with trade organizations
• Embed diversity and inclusion segments into the
institutions’ leadership and management training
• Regular and periodic training in D&I for bank’s staff
• Utilize its Advisory Boards of Directors
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Leading Practices – Supplier Diversity
• Implement formal supplier diversity programs

• Set annual goals for supplier diversity
• Conduct a local and regional supplier survey
• Add information about supplier diversity approach in
the corporate manuals for vendor management.
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Leading
Practices –– Promoting
Promoting Transparency
Leading Practices
Transparency
• Publicize organizational commitments to D&I,
including Supplier Diversity
• Leverage technology to promote D&I programs

• Increase use of D&I dashboards
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Leading Practices: The self-assessment
Leading Practices – The Self-Assessment Process
process
• Increased awareness of diversity and inclusion

• Target areas to make improvements
• Improved D&I partnerships and programs
• Gain awareness that Supplier Diversity is
underutilized
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Q&A
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ABA
Diana Banks, ABA Policy
dbanks@aba.com
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Thank You!
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