Setting the Standard for Fiduciary Excellence:
Why Independent Validation Matters
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In today’s retirement plan landscape, advisors and plan sponsors face a growing list of
challenges—regulatory complexity, heightened litigation risk, and increasing scrutiny around
fiduciary responsibility. With so much at stake, relying on a provider’s claims of following “best
practices” isn't enough. What clients need—and deserve—is objective, independent proof that
their retirement plan service providers are being held to the highest standards.

Fiduciary Standards Matter More Than Ever

A retirement plan fiduciary’s duty is clear: always act in the best interests of plan participants and
beneficiaries. But even the most well-intentioned providers can miss critical compliance
requirements or fail to meet evolving standards. The result? Costly penalties, unnecessary plan
expenses, and potentially lasting damage to participant trust.

Simply put: fiduciary excellence isn’t just a regulatory requirement, it can be a competitive advantage.

/// 2 ‘ Pentegra Retirement Services

The Role of Independent Certification

Independent validation is the gold standard for fiduciary oversight. The Centre for Fiduciary
Excellence (CEFEX) provides one of the most rigorous benchmarks in the industry, certifying
organizations that demonstrate ongoing adherence to fiduciary best practices.

For advisors, partnering with a CEFEX-certified third party administrator offers peace of mind that:

Best practices are built in. Compliance gaps are Clients’ interests come first.
From governance to oversight, caught early. Objectivity isn’'t claimed—
plans are managed to Regular, independent reviews it’s verified.
a documented, uncover issues often
objective standard. missed elsewhere.




Why does CEFEX certification matter?

CEFEX certification sets firms apart with proven processes, independent oversight, and a
client-first commitment. Both certified firms and their clients benefit in tangible ways.

Greater Efficiency
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Certification requires streamlined,
well-documented processes, making training,
transitions, and troubleshooting easier—and

ultimately driving better productivity and
results.

Stronger Employee Engagement

Defined roles, accountability, and clear
training systems improve employee morale
and performance, linking every team
member’s work to fiduciary excellence.
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Better Decision-Making

Standardized assessments ensure decisions are based
on facts, not assumptions—strengthening governance
and accountability.

Industry Recognition

CEFEX is recognized globally as the mark of
fiduciary integrity. Certification signals more
than intent—it proves that a firm’s processes
and procedures have been independently
assessed and verified.

Consistency Across Operations
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From research to client service, certification
enforces clearly defined practices, reducing
errors and promoting reliable, repeatable
performance.

Continuous Improvement
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Built-in review and audit processes ensure firms don’t

stand still—improvements are measured,
documented, and implemented with precision.

Accountability Through Documentation
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Processes and changes are documented, creating
consistency, accountability, and a defensible record
in the event of disputes or audits.

Enhanced Client Confidence
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Certification builds trust by proving that
fiduciary excellence, compliance, and service
quality are not just promised, but verified.




A Higher Standard

At Pentegra, fiduciary excellence isn’t optional—it's foundational. As one of a select group of
CEFEX-certified administrators, we hold ourselves accountable to the highest standards of fiduciary
governance. For clients, that means confidence in every interaction and the assurance that excellence
is built into every plan we manage.

The takeaway is clear: Independent validation isn’t just about compliance—it’s about setting a higher
standard for your retirement plan and participants.
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Learn more about the the Pentegra advantage.

Contact the Pentegra Solutions Center at 855-549-6689 or solutions@pentegra.com.
www.pentegra.com

Follow our conversation
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