
FVCBankcorp, Inc. KlariVis empowers the entire 

FVCbank team by providing the tool they need 

to do their jobs more efficiently promoting 

productivity in all operational areas. 

INTRODUCTION
FVCBankcorp, Inc. is the holding company for FVCbank, a wholly-

owned subsidiary that commenced operations in November 2007. 

FVCbank is a $1.88 billion asset-sized Virginia-chartered community 

bank serving the banking needs of commercial businesses, nonprofit 

organizations, professional service entities, their owners and 

employees located in the greater Baltimore and Washington D.C., 

metropolitan areas. FVCbank is based in Fairfax, Virginia, and has 

9 full-service offices in Arlington, Fairfax, Manassas, Reston and 

Springfield, Virginia, Washington D.C., and Baltimore, Bethesda, and 

Rockville, Maryland.
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THE CHALLENGE
As a high-performing, fast growing bank, FVCbank realized the 

importance access to data was to decision making and providing 

responsive, quality service to its customers. Having acquired 

several banks in recent years, the bank’s data grew exponentially but 

accessing it was not easy.  The data was siloed in disparate systems 

and required significant amounts of resources to consolidate it and 

build reports.   

Efficiently accessing high-value data in a timely manner for strategic 

decision making and having confidence in its integrity was becoming 

a larger concern. The leadership team recognized the need for a 

solution that would improve the efficiency and reinforce its data-

driven technology cultural shift.

Branches
9

Headquarters 
Fairfax, Virginia

Assets 
$1.88 Billion

Outcome 

27% increase in 
efficiency

Challenge 
Process inefficiencies, data  
volume of data, accessibility 

Core 
FIS Horizon

Employees 
123

BY THE NUMBERS



As a bank in a vibrant market on a strong growth 

trajectory, we see the KlariVis platform as an 

opportunity to improve our performance, to do 

things more efficiently, to have the information we 

need at our fingertips without having to commit a 

lot of internal resources. The platform is already an 

essential part of our operations, and everyone who 

has used it has embraced it.  It feels good to have 

our whole team get behind it.
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RESULTS

CONCLUSION
Through KlariVis, FVC bank can now quickly 

identify and act on profit and retention 

opportunities while at the same time 

increasing its overall efficiency by focusing 

on strategic decision making rather than 

manual cumbersome report processes. 

KlariVis empowers the entire FVCbank team 

by providing the tool they need to do their 

jobs more efficiently.

Data On Demand
Improves portfolio management

260 hours Eliminated 
per month in ad hoc reporting

27% Increase
in month-end efficiency

THE SOLUTION
The FVCbank leadership team evaluated 

several traditional products in the market 

but were highly impressed with the KlariVis 

solution. Built by bankers with over 125 

years of direct and relevant bank experience, 

KlariVis is a commonsense approach to the 

way the data appears in dashboards and is 

displayed in a manner that is relatable to the 

financial institution industry. 

KlariVis works by integrating with banks’ 

various core and ancillary systems. It 

extracts files from these systems on a 

nightly basis, bringing it to the cloud, and 

feeding it back to the bank in the form of 

data intelligence.  Each morning users log 

into the platform and instantly have access 

to everything they need to know about 

their organization and the customers they 

serve without have to build and run time 

consuming reports that are often outdated 

before they are vetted and completed. 

IMPLEMENTATION
With the implementation of KlariVis FVCbank immediately 

recognized process improvements in report writing that resulted 

in immediate operating efficiencies.  What normally took a team of 

seven to ten people upwards of 16-hours each per week in report-

writing is now available on demand each morning.  

Monthly board reporting process that could easily require one 

hundred hours per month of preparation, vetting, and formatting, are 

now available at the push of a button with no concern of the integrity 

of the data being reported. 

Loan officers now have access to their portfolios at their fingertips 

and can drill down for more granular customer information directly 

from the KlariVis system. This access not only improves efficiency to 

make timely decisions, it also improves customer engagement and 

overall satisfaction. 
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