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The Creation of an Al strategy is a crucial step for organizations looking to leverage artificial intelligence
effectively. The Al strategy should dive into potential processes that can help your customer’s organization
compete more effectively in the long-term and differentiate their business from competitors in the future.
In our increasingly complex digital world, building Al elements into overall business strategy is essential.

Here is a checklist to help you lead your customers construct a comprehensive Al strategy.

Define Clear Objectives:

Articulate the goals and objectives you aim to
achieve with Al in your customers organization.
Align these objectives with the organization’s.

Assess Current Capabilities:

Evaluate the organization’s existing data
infrastructure, technology stack, and Al expertise.
Identify gaps and areas for improvement.

Identify Key Stakeholders:

Identify and involve key stakeholders from different
departments, including IT, data science, and
business units.

Data Strategy:

Assess the quality, quantity, and relevance of their
data. Develop a data acquisition and management
strategy. Ensure data privacy and compliance.

Technology Infrastructure:

Evaluate and select the appropriate Al tools,
platforms, and frameworks. Ensure scalability and
compatibility with their existing systems.

Talent and Skills:

Determine the skills required for Al implementation.

Invest in training or hiring data scientists, machine
learning engineers, and Al specialists.

Pilot Projects:

Start with smaller, manageable Al projects to gain
experience and demonstrate value. Learn from pilot
projects and adjust your strategy accordingly.

Scaling Up:

Once successful pilots are completed, scale

Al initiatives across the organization. Monitor
performance and make necessary adjustments.
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Risk Management:

Identify potential risks associated with Al, such
as bias, security, and ethical concerns. Develop
mitigation strategies and compliance measures.

ROI Analysis:

Establish key performance indicators (KPIs) to
measure the success of your Al initiatives. Calculate
the expected return on investment (ROI).

Budget Resource Allocation:

Create a budget that covers technology, talent, and
ongoing maintenance costs. Allocate resources
based on project priorities.

Roadmap and Timeline:
Develop a phased roadmap for Al implementation.
Set clear timelines for each phase and project.

Collaboration and Communication:

Foster collaboration between Leadership, technical
and business teams. Communicate the Al strategy
and its benefits throughout the organization.

Ethics and Governance:

Establish Al ethics guidelines and governance
frameworks. Ensure transparency and
accountability in Al decision-making.

Security and Data Protection:

Implement robust security measures to protect
Al systems and data. Regularly audit and update
security protocols.

|:| Feedback and Iteration:

Collect feedback from users and stakeholders. Use
feedback to iterate on Al models and improve
outcomes.



Continuous Learning:

Stay updated on Al trends, research, and best
practices. Encourage a culture of continuous
learning within your Al teams.

Legal and Regulatory Compliance:

Stay informed about evolving Al regulations and
compliance requirements. Adapt your strategy to
remain compliant with changing laws.

Measuring Success:

Continuously monitor KPIs and ROI to evaluate the
success of your Al strategy. Adjust your strategy
based on performance metrics.

Sustainability:

Consider the environmental impact of Al
infrastructure and operations. Explore eco-friendly
Al options.

Remember that, at the end of the day Al strategy is about finding ways to help your target customers “get business
process done” quicker, easier, and at less expense. If you start by asking, “What processes are my potential customers
trying to get done?” and then move forward to, “How can | use Al to help them get those process get done better?”

then you are on the right track.

Constructing a successful Al strategy requires careful planning and ongoing dedication. Use this checklist as a guide to
ensure that the Al strategy is well-structured and capable of taking your customer partner’s organization Al initiatives

to new heights.
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