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“Working with ICI on our Core and Digital contracts made
what would have been an enormous, complex, time-
consuming project very manageable. We felt the ‘lift’ off our
team as our ICI consultant worked with the vendors involved
on our behalf. While being kept in the know the entire time,
our team was able to focus on other tasks during this process. 
 
From working with our ICI consultant on the RFP to digging
into the details on products, pricing, contract terms and
conditions, we felt completely supported and truly in the
hands of an expert. Best of all, our project concluded with a
great result – favorable contracts, and core and digital
platforms that are right for us and our customers!”

ABOUT ICI

- Kate Brogan
SVP / Operations & IT Director
Superior National Bank

Since 1994, ICI Consulting has
been a leading bank advisor
nationwide. We support banks
by providing core processing
assessments, contract
negotiation, gap analyses,
vendor evaluations, and
conversion services. 
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