
     
 

   

 

How Savvy HR Managers Can Say Goodbye to Banking Workplace Burnout 

By Dinesh Sheth, founder and CEO of Green Circle Life 

 
Junior bankers at Goldman Sachs made a splash last year after their presentation outlining 100-hour 
workweeks and abusive conditions made headlines. Many bankers have left the industry since then, 
citing long working hours and inexistent boundaries between work and life. What is the big problem in 
banking? Their employees say: burnout.  
 
Burnout levels for the financial services industry were estimated to be as high as 85% in 2016, even 
before the pandemic made it harder to balance life. Despite promises to change firm culture, the 
changes and headlines from the past few years have not solved Wall Street burnout (yet another 
Goldman analyst made headlines in September for quitting after 17+ hour workdays). 
 
As bankers ease COVID-19 restrictions and return to office, it is key for HR managers to understand 
banking burnout so they can help their employees. 
 
How Bad is Burnout? 
The World Health Organization describes burnout as an “occupational phenomenon” and a “syndrome 
resulting from chronic workplace stress that has not been successfully managed.” This stress can 
manifest itself as feeling exhausted, distance or negativity towards one’s job or reduced efficiency.  
 
While burnout seems to be par for the course in banking, it comes at a cost. In a report by LemonEdge, it 
cited one-third of financial services and banking professionals are planning to leave the industry. Not 
only is it costly to replace talent once it is gone (some estimate that the cost of replacing an employee is 
up to 1.5-2X annual salary), workplace culture also deteriorates when employees cannot keep up with 
their work and there is replacement before new hires learn the culture of their organization 
 

Unfortunately, there is no magic formula to eliminate burnout entirely, but a well thought-out, long-
term plan by HR managers can improve employee mental health. Let’s explore some new (and timeless) 
initiatives to help your multigenerational banker burnout. 
 
Mental Health Benefits 

Stress in banking is not new. An article published in 2017 said banking stress was at “critical levels,” and 

with the stressful world events of the last few years, recognizing burnout and offering employee 

assistance programs (EAP) to manage mental wellbeing through an is a step towards resilience.  

Offering wellbeing apps, flexible schedules and freedom to take personal time off or mental health leave 

when overwhelmed allows bankers to put their health first. Also, HR managers can share insurance-

approved professionals or online therapy services to diagnose and treat their psychological health.  

Communicating employee options that are mandated by law is another method to improve workplace 

culture around burnout. Some bankers may be unaware that The Family Medical Leave Act, or FMLA, 

“provides job-protected leave to address mental health conditions." This condition applies to serious 

medical conditions that require inpatient care or continuing treatment by a healthcare provider.  

https://www.nytimes.com/2021/03/19/business/goldman-sachs-analysts-workplace-complaint.html
https://thefinancialbrand.com/news/banking-trends-strategies/how-the-great-resignation-changed-the-banking-workforce-forever-151762/
https://www.lemonedge.com/news-and-press-releases/burnout-mounts-as-a-third-of-banking-and-financial-services-plan-to-leave-the-industry-due-to-high-pressure
https://www.efinancialcareers.com/news/2022/09/goldman-sachs-working-hours-analysts?utm_source=Tearsheet+Master+List&utm_campaign=f99ac8e0b0-EMAIL_CAMPAIGN_2022_02_10_08_59_COPY_01&utm_medium=email&utm_term=0_b7e3971c0b-f99ac8e0b0-214278326
https://www.nytimes.com/2022/09/06/nyregion/return-to-office-remote-work.html
https://www.who.int/news/item/28-05-2019-burn-out-an-occupational-phenomenon-international-classification-of-diseases
https://www.lemonedge.com/news-and-press-releases/burnout-mounts-as-a-third-of-banking-and-financial-services-plan-to-leave-the-industry-due-to-high-pressure
https://www.gallup.com/workplace/247391/fixable-problem-costs-businesses-trillion.aspx
https://www.frontiersin.org/articles/10.3389/fpsyg.2017.02166/full
https://www.healthline.com/health/mental-health/online-therapy-that-takes-insurance#insurance-basics
https://www.healthline.com/health/mental-health/online-therapy-that-takes-insurance#insurance-basics
https://www.dol.gov/agencies/whd/fact-sheets/28o-mental-health


     
 

   

 

Under the FMLA, eligible employers are required to provide 12 work weeks of leave, employee benefits 

and restore the employee’s position once they return to the office. Taking leave to care for a family 

member is also covered under the FMLA.  

Expanding – or just communicating – options can also improve attitudes and positive relationships 

within the workplace.  

Access to Active Lifestyle 
A study by the National Library of Medicine found that physical activity helps reduce the risk of burnout. 
It is also a great way to carve out personal time that improves physical and mental health.  
 
When bankers make time to get some fresh air through a quick run or join a recreational softball or 
soccer league, they can reconnect to their community and focus on their health goals. Providing access 
to exercise programs, weight loss or chronic disease management tools is a great way to reinforce your 
firm’s values of balanced living and be proactive against burnout.  
 
Trust Your Staff 
Employees that are working around the clock may feel uncomfortable asking off or leaving the office 
early to be present for important milestones, such as children’s sporting events or family birthdays. 
However, extending flexibility by giving employees a greater sense of control over their work schedule 
will empower employees to take on the work they can handle. 
 
For instance, if leaving the office early to pick their child up from school and making up the missed time 
from their home office is a better fit for workers, let them be the judge. Trust that your staff is meeting 
the benchmarks that they are contractually obligated to, and they will feel respected and appreciated.  
 
Trust also opens a forum for feedback and allows you to understand which benefits employees use, 
need and want. 
 
New Tools 
As everyone has adopted mobile devices as their go to place for all personal and social activities, most 
organizations are behind in offering their own HR ecosystem that is driven by mobile experiences.  
 
To build a culture of health and wellbeing, you will need to meet employees and their families where 
they are – on their smartphone – with new channels of communication to help them to take advantage 
of the services you offer. Acting now, instead of waiting to react to the next crisis or stressful event, 
allows your HR team to proactively tackle burnout.   
 
Goodbye, Burnout.  

Proactive HR strategies can alleviate your employee’s stress over juggling work responsibilities, life goals 

and personal happiness all at once.  

With financial industry attrition rates reaching 23% this year, resentment and unhappiness towards an 

employee’s bank can no longer be ignored. Banking is changing, and with that comes an opportunity to 

establish a healthier, happier community.  

https://pubmed.ncbi.nlm.nih.gov/27158959/
https://www.crowe.com/-/media/crowe/llp/widen-media-files-folder/2/2022-crowe-bank-compensation-and-benefits-survey-highlights-cfs2304-003b.pdf

