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Survey Respondents  
(n = 497)

< $500 mil.
60.4%

$1 bil. - $19 bil.
20.1%

$20 bil. or more
5.4%

$500 mil. - 
$999 mil.

14.1%

Industry  
(n = 8,831)

< $500 mil.
85.1%

$20 bil. or more
0.8%$1 bil. - $19 bil.

6.6%
$500 mil. - 
$999 mil.

7.5%

Distribution of Survey Respondents and Industry (by asset size)
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Which single choice best describes your institution’s type?

26.2%

59.2%

5.6% 0.2% 4.0%

4.0%

0.8% National bank

State bank or savings
association
Federal savings association

An operating division of a bank
or thrift
Bank or thrift holding company

Bank or thrift affiliated
mortgage or finance company
Other
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Which best describes your bank’s typical market/community?

Rural
18.2%

Rural/Suburban
28.5%

Suburban
10.5%

Urban/Suburban
24.2%

Urban
3.9%

All
14.8%
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Please describe the ownership of your institution: 
(directly or through a holding company)

Family-owned
28.9%

Mutual ownership
4.1%

Publicly-traded
30.4%

Employee-owned
4.1%

Locally-held stock
32.4%
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In the last 24 months, has your organization acquired, or been acquired by, 
any of the following: (check all that apply)

25.1

3.7

2.9

64.1

13.9

0 10 20 30 40 50 60 70

None of the above

Another insured depository institution

A bank or thrift holding company

A non-bank or thrift financial entity

My bank was not involved in any acquisition

% of Respondents
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What is your career background? 
(check all that apply)

10.9

31.6

3.5

10.7

61.2

27.2

0 10 20 30 40 50 60 70

Examiner

Lender

Auditor

Bank lawyer

Outside banking

Other banking post

% of Respondents
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What is your highest level of educational achievement?
(by asset size)

< $500 mil.

23.9%

13.6%

9.3%

0.7%

15.0%

37.5%

$500 mil. - $999 mil.

19.1%

8.8%

8.8%

2.9%

14.7%

45.6%

High school

College graduate

Some graduate school
coursework
Graduate school degree

Law school degree

Other
$1 bil. - $19 bil.

7.6%

6.5%

12.0%

12.0%

8.7%

53.3%

$20 bil. or more
4.0%

16.0%

20.0%

8.0%

12.0%

40.0%
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In your compliance post

Less than 1 year
15.8%

6 - 10 years
21.4%

11 - 20 years
11.9%

More than 20 years
2.6%

1 - 5 years
48.4%

In the compliance field with a bank

How long have you been…

1 - 5 years
32.3%

11 - 20 years
31.8%

More than 20 years
8.1%

Less than 1 year
2.9%

6 - 10 years
24.8%
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Do you also serve as your organization’s: 
(check all that apply, by asset size)

52.5 55.4

22.1

55.9

6.64.0
0.0 0.0

52.5 50.0

39.7

16.2

37.4
44.041.8

16.0

0

10

20

30

40

50

60

Community
Reinvestment

Act Officer

Chief Privacy
Officer

Bank Secrecy
Act/Anti-Money

Laundering
Officer

Security Officer

%
 o

f R
es

po
nd

en
ts

< $500 mil.
$500 mil. - $999 mil.
$1 bil. - $19 bil.
$20 bil. or more
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Bank’s SOX function reports through Compliance 
(by asset size)

18.0

6.8
8.08.2

0
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4
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12
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20

%
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es
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< $500 mil.
$500 mil. - $999 mil.
$1 bil. - $19 bil.
$20 bil. or more
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*In other words, they are considered compliance or BSA related staff, not employees carrying out compliance duties in the course of their primary business jobs.

How many FTEs in your institution spend the majority of their time on 
compliance-management-function tasks?* (by asset size)

< $500 mil.

24.3%
31.3%

44.4%

$500 mil. - $999 mil.
4.5%

65.7%

1.5%

28.4% < 1 FTE
1 FTE
2 - 5 FTEs
6 - 9 FTEs
10 - 24 FTEs
25 or more FTEs

$1 bil. - $19 bil.
1.1%

51.6%
20.9%

13.2%

6.6% 6.6%
$20 bil. or more

20.0%

76.0%

4.0%
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What number of compliance FTEs are responsible for the following: 
(percentage of respondents, by asset size)

BSA/AML/OFAC CRA/HMDA/Fair Lending

< 1 FTE 1 FTE 1 < FTEs 
< 3 

3 ≤ FTEs 
< 5 

5 or 
more 
FTEs

< 1 FTE

0.4% 20.3%

9.7

5.7

0.0

0.0

25.3

84.2

1 FTE 1 < FTEs 
< 3 

3 ≤ FTEs 
< 5 

5 or 
more 
FTEs

< $500 
mil. 18.6% 67.2% 12.6% 1.2% 71.1% 5.3% 2.4% 0.8%

$500 mil. 
- $999 
mil.

4.8 66.7 23.8 4.8 67.7 19.4 3.2 0.0

$1 bil. -
$19 bil. 3.4 26.4 21.8 23.0 34.5 33.3 18.4 8.0

$20 bil. 
or more 0.0 10.5 5.3 0.0 5.0 5.0 25.0 65.0
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Does your bank subject new products and services to a compliance risk 
evaluation?  

Always
38.9%

Occasionally
16.7%

Never
4.7%

Usually
39.8%

2007

Always
28.5%

ly
%

Neve

Rare
17.0

r
4.1%

times
4%

Some
50.

2003
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Who is primarily responsible for interpreting consumer protection 
regulations? 

Other
2.7%

Compliance
91.6%

Legal
5.8%
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Top three regulatory obligations that present the heaviest ongoing 
compliance training and education challenges: 

Regulatory obligations Leading contributing factors

Rank #1 BSA/AML Regs. • Exam focus
• Liability

Rank #2 Mortgage Regs. • Complex subject
• Exam focus

Rank #3 Consumer Regs. • Complex subject
• Exam focus
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Does your board consistently provide the support the compliance 
function requires?

Yes
93.1%

No
6.9%
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How many reporting levels exist between your chief compliance officer and
the CEO?  (by asset size)

< $500 mil.
1.9%

27.8%

3.0%

67.4%

$500 mil. - $999 mil.

56.7%

9.0%
34.3% CCO is the CEO

CCO reports directly to CEO

There is one level that CCO reports
to that in turn reports to the CEO

There is more than one level
between CCO and CEO

$1 bil. - $19 bil.

61.5%

19.8% 18.7%

$20 bil. or more

60.0%

24.0% 16.0%
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Through what avenue does your compliance function report to the 
board?  (by asset size)

$1 bil. or more

11.6%

54.5%

13.4%

8.0%

1.8%
6.3%4.5% Direct

Audit Committee

Risk Management
Committee
Compliance Committee

In-house Counsel

CEO

Other

< $1 bil. 

33.9%

34.2%

1.9%

10.5%

12.1%

7.3%
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Have examiners been encouraging more involvement from your board in 
compliance issues?  (by primary federal regulator)

Federal Reserve

Yes
43.2%

No
56.8%

FDIC

Yes
56.3%

No
43.7%

OCC

Yes
53.0%No

47.0%

OTS

Yes
47.8%

No
52.2%
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Overall, does your bank hold non-management employees outside of the 
compliance function responsible for their performance of compliance duties in 
connection with their own jobs? 

2003

Yes
77.5%

No
22.5%

2007

Yes
77.4%

No
22.6%
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Overall, does your bank hold line-unit managers responsible for their 
performance of compliance duties ─ and compliance record ─ in connection 
with their units’ activities? 

2003

Yes
73.0%

No
27.0%

2007

Yes
73.7%

No
26.3%
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MONEY RISK:  Can you specifically point to savings that your bank’s 
compliance function obtained by helping the bank avoid an action or product 
that would have become a costly problem?  (by asset size)

$500 mil. or more

Yes
61.7%

No
38.3%

< $500 mil.

Yes
46.9%No

53.1%
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MONEY RISK:  If yes, in which areas of compliance were costs avoided?
(check all that apply)

62.4
71.4

41.3

4.7 4.7

18.8

0
10
20
30
40
50
60
70
80

Lending
regulations
(other than

equal credit)

Equal credit or
fair housing

BSA/AML/OFAC Deposit product
regulations

Non-deposit
product

(insurance or
securities)
obligations

Other

% 
of

 R
es

po
nd

en
ts
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REPUTATIONAL RISK:  Can you specifically point to instances in which your 
bank’s compliance function enabled the bank to avoid an action or product that 
would have given the bank a bad public image?  (by asset size)

$500 mil. or more

Yes
63.3%

No
36.7%

< $500 mil.

Yes
31.0%

No
69.0%
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REPUTATIONAL RISK:  If yes, in which areas of compliance would reputation 
have suffered? (check all that apply)

52.8
61.9

43.2

6.8 4.5

23.9

0

10

20

30

40

50

60

70

Lending
regulations
(other than

equal credit)

Equal credit or
fair housing

BSA/AML/OFAC Deposit product
regulations

Non-deposit
product

(insurance or
securities)
obligations

Other

% 
of

 R
es

po
nd

en
ts
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Does your bank have a formalized risk-management framework?
(by asset size)

< $500 mil.

Yes
64.6%

No
35.4%

$500 mil. - $999 mil.

Yes
64.4%

No
35.6%

$1 bil. - $19 bil.

Yes
84.7%

No
15.3%

$20 bil. or more

Yes
100%
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Is compliance risk managed as part of operational risk at your bank?
(by asset size)

< $500 mil.

Yes
75.5%

No
24.5%

$500 mil. - $999 mil.

Yes
74.3%

No
25.7%

$1 bil. - $19 bil.

Yes
73.9%

No
26.1%

$20 bil. or more

Yes
54.5%

No
45.5%
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Bank’s board or senior management having established a written objective 
relating compliance performance expectations to the following:  
(by asset size)

19.2
24.3

31.0
25.9

48.2

59.1

47.6

66.7

11.8

0.0

20.0

40.0

60.0

80.0

Reputation risk
tolerance

Financial loss
tolerance

Supervisory criticism
or exam rating

tolerance

% 
of

 R
es

po
nd

en
ts

< $1 bil.
$1 bil. - $19 bil.
$20 bil. or more.
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When you receive a recommendation in writing as part of your compliance 
exam report, do you consider implementing that recommendation to be:
(by primary federal regulator)

Federal Reserve

Required by the 
agency
70.5%

Optional upon 
your own 

evaluation of its 
value
29.5%

FDIC

Required by the 
agency
75.1%

Optional upon 
your own 

evaluation of its 
value
24.9%

OCC

Required by the 
agency
70.0%

Optional upon 
your own 

evaluation of its 
value
30.0%

OTS

Required by the 
agency
90.5%

Optional upon 
your own 

evaluation of its 
value
9.5%
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Have you ever contacted your supervisory agency's ombudsman with
respect to a compliance issue?  (by primary federal regulator)

Federal Reserve

Yes
38.1%

No
61.9%

FDIC

Yes
30.9%

No
69.1%

OCC

Yes
29.4%

No
70.6%

OTS

Yes
38.1%

No
61.9%
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