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CONSUMERS HAVE THE INTERNET IN THEIR 
POCKET

14B

Connected devices  
worldwide by 2015

42%

US cell phone owners 
that have a 

smartphone

81

Average minutes 
smartphone users spend 

daily on
mobile apps

http://www.iconfinder.com/icondetails/30924/128/iphone_mobile_phone_icon
http://www.iconfinder.com/icondetails/7214/128/connect_internet_network_icon


ENTERPRISE GROWTH GROUP 

• New customer 

segments

• New products and 

services

• New markets 



MANAGING NEW PRODUCTS

• Compliance must have a seat at the table

• Focus on balancing product risk with back-end controls

• Formalize involvement through a Compliance change 

management control process for new products and changes 

to existing products



GIFT CARDS

• $1+ Billion Sales

• Primarily domestic

Mall Online Bank & CTNRetail B2B



PASS- RELOADABLE CARD

Prepaid, Re-loadable

Parent/Adult Funded

Teen (13+) Use

ATM Access

Global Usage

Online Tracking / Alerts

Lost/Stolen Protection

Financial Education

Purchase Protection

Roadside Assistance



PASS EXPANDED TO GENERAL PURPOSE 
RELOADABLE

Removed monthly and card replacement fees. 



TRADITIONAL AND NEW DISTRIBUTION 
CHANNELS

 Dual purpose
 Membership card with 

prepaid functionality

 Sold in stores “on  
the racks”

 Online distribution 



SERVE – DIGITAL PLATFORM



SERVE – LAUNCHED MARCH 28, 2011

My take is that 
they smoked the 

market … It's a tremendous play, and they have 
developed it at a time when no one expected Amex 
was going to come out with anything interesting.

Uh oh, PayPal; 
looks like you’ve got a new challenger in the 
person-to-person payments space…it’s got a few 
cool twists; you can pull funds from your account 
into a refillable pre-paid card, or you can create 
“subaccounts” that let other users (say, your kids) 
spend monies from your account while you limit 
and monitor everything that goes down.



SERVE

Fund Serve account from 
many sources…

…and use Serve wherever
you need to pay



SERVE BRIDGES THE ONLINE WORLD AND 
OFFLINE WORLD

 Online and offline 
payments

 @ millions of merchants 
who accept American 
Express Cards today



WIDGETS



SERVE IN CONTINUAL RELEASE

 Flexible software platform 
allows for rapid iterations

 New releases expected 
every few months



PREPAID ACCESS RULE –
APPLICABILITY TOOL

Definition of “Prepaid Access”

Prepaid access  =  Access to funds that have been paid in advance and can be used at 

some point in the future via any device or vehicle.

Exclusions to the “Prepaid Access” Rule

Closed loop prepaid access sold in amounts of $2,000 or less per device (closed loop  =  

prepaid access that can be used only for goods or services at a defined merchant, location, 
or set of locations).

Prepaid access funded solely by a government agency (broadly defined).

Prepaid access funded solely from specific pre-tax flexible spending arrangements for 

health care and dependent care expenses.

Prepaid access limited only to employment benefits/incentives/wages/salaries.*

Prepaid access not to exceed $1,000 maximum daily value.*

* Subject to conditions in boxes seven through nine.

Does the product 

provide prepaid 

access?

No

Yes

Prepaid access 

limited to closed 

loop w/ $2k

 limit?

No

Prepaid access 

funded solely by 

government?

No

Prepaid 

access funded 

solely by specified 

health care 

accounts?

No

Prepaid access 

limited to salary and 

benefits?

No

Prepaid access 

limited to $1k daily 

limit?

Not Covered by 

Prepaid Access Rule

YES No

Prepaid value 

can be transmitted 

internationally?

Prepaid value 

can be transferred 

between users?

Addt’l funds 

can be loaded from 

non-depository 

sources? 

No

No

YES

No

Yes Yes Yes

Yes

1 2 6543START

Covered by 

Prepaid Access Rule 
 

Requirements:

·Collect customer name, 
DoB, address, identification 
number (e.g., SSN)

·Verify customer identity  

· Identify and report 
suspicious activity

·Retain customer and 
transaction records

·Register prepaid program 
with FinCEN

9

8

7



PREPAID PLASTIC – MERCHANT 
CONCENTRATION SPEND PATTERN

Prepaid Card purchasePrepaid Card purchasePrepaid card purchase Prepaid card purchase Prepaid Card purchase Prepaid Card purchase

Target CVS

 Visa Card 2

OfficeMax

Visa Card

Rite Aid

Mastercard 2

Staples

Mastercard

Merchant

 

AmEx
Merchant

Bank account

Visa Card 3

American Express
Prepaid Plastic Redemption 2

American Express 
Prepaid Plastic Redemption 4

American Express
Prepaid Plastic Redemption 5

American Express 
Prepaid Plastic Redemption 3

American Express
Prepaid Plastic Redemption 1 
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