*All times Eastern - schedule is subject to change.

Advanced Risk Management School Schedule*
July 31-August 3, 2023

American
Bankers
Association

MONDAY TUESDAY WEDNESDAY THURSDAY
July 31 August 1 August 2 August 3
7:00 AM
7:15 AM 7:00am — 8:00am
Registration & Breakfast
730 AM 7:30am — 8:00am 7:30am — 8:00am 7:30am — 8:00am
7.45 AM Breakfast Breakfast Breakfast
8:00 AM 8:00arn - 8{1 5am
Orientation
8:15 AM
30 AM 8:00am — 9:15am 8:00am — 9:15am 8:00am — 9:15am
) Change Management Regulatory Relations Corporate Culture/Ethics
8:45 AM
9:00AM
15 AM 8:15am — 10:45am
9:30 AM Intro to Bank Exec
9:45 AM
5 . 9:30am — 10:45am X ey
“Capital Planning. Risk's Role at the Table: Cret Fisk Management
p 9 Compliance & Audit Committee 9
10:15 AM
10:30 AM
10:45 AM
11:00 AM
11:115 AM
: . X a5 ¥ _ a5 11:00am — 12:15pm
1130 AM 11.0(_)am‘— 12.15pm 11:00am 12_.1_5pm 11:00am 12_.1_5pm B -
Organizational Design BankExec Decision #2 BankExec Decision #4
& Wrap-up
11:45 AM
12:00 PM
12:15 PM
12:30PM 12:15pm — 1:15pm 12:15pm — 1:15pm 12315{73;6:]:15pm 12:15pm — 1:15pm
12:45 PM Lunch Lunch wi Faculty Q&A Lunch
1:00 PM
1115 M 1:15pm-1:30pm
) Presentation
1:30 PM
1:15pm — 2:30pm . ) . g
1:45 PM Risk’s Role in Strategic Planning L Oeihepn — 2l 1'159W =ZE
Risk’s Role at the Table: ALCO 1:30pm — 2:45pm Innovation Strategy
2:00 PM Risk’s Role at the Table:
Info Security/Tech Talk
2:15PM
2:30 PM
2:45 PM
3:00 PM 2:45pm — 3:45pm
2:45pm — 4:00pm . . Top & Emerging Risks -
. s ) 2:45pm — 4:00pm 3 N >
3:15PM Risk’s Role at' the Table'. Mergers & Acquisition Tactics Interactive Discussion
Board & Board Risk Committee 3:00pm — 4:15pm
S30PM Corporate Insurance
3:45 PM
4:00 PM
4:15 PM
4:30 PM
4:15pm — 5:30pm
. 4:15pm — 5:30pm s
Has P BankExec Decision #1 EEESEE DEEEEn &2
500 PM 4:30pm — 5:{15.pm
BankExec Decision #5
5:15PM
5:30 PM
5:45 PM
6:00 PM W5:I45pm ‘RGZ3°P'_“ 5:45pm — 6:45pm
BlEE REsEEe CERP Information Session
6:15 PM (Optional)
6:30 PM
6:45 PM Dinner on Your Own Dinner on Your Own Dinner on Your Own Dinner on Your Own

Program Attire: Business Casual

Program Location: Hyatt Regency Reston Hotel
1800 Presidents Street, Reston, VA 20190




